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People
• Patients
• Visitors
• Doctors
• Nurses
• Technicians
• Engineers
• Security
• Housekeeping
• Information Technology
• Directors
• Hospital CEO (he doesn’t want phone calls about 

construction)

HealthcareHealthcare, What is it all about?, What is it all about?



Care for sick patients (new born to terminally ill)
• Testing & Evaluating
• Births
• Operations
• Recovery
• Therapy
• Emergency Cases
• Treatments
• Families
• Deaths
• Keeping the facility running
• Cleaning
• Pressure from every side

Understanding Their JobUnderstanding Their Job



AHCA Hot Work Permit
JACHO Daily Survey
CDC Tacky Mat
NFPA 99% Filter
AIA Guidelines Off Limits
ICRA Red Bag
ILSM MRI
Negative Air CT
Construction Barrier Shutdown Request
Disposable Clothing Sterile Corridor
Too Much Noise
Fire Watch

Can You Do It Later?

Things You Might HearThings You Might Hear



Experience
Noise
Education
Infection Control Orientation
Mop and Broom Guy
Clean, Clean, Clean
Planning

Contractor IssuesContractor Issues



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



7th Floor Parking 
Garage

FPL Parking 
Lot

Parking 
South

ParkingParking



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



ShutdownsShutdowns



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



Hot Work PermitHot Work Permit



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



I= Interim
L= Life
S=Safety
M=Measures

ISLMISLM



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



I= Infection
C= Control
R= Risk
A= Assessment

ICRAICRA



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



Above Ceiling Work PermitAbove Ceiling Work Permit



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



Lock Out Tag OutLock Out Tag Out



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
RACE
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



R= Rescue
A= Alarm
C= Confine
E= Escape

Dial 5555 to report a fire

RACERACE



No Smoking on Campus
Parking in Designated Areas only
Dress Code – Shirts with Company logo only – no offensive 
shirts
No Radios
Badges must be worn and visibly displayed at all times
Restroom locations
Lunch and Break areas
No offensive language
Shutdowns
Hot Work Permit
ILSM
MSDS
Follow the ICRA document
Above Ceiling Work Permit
Lock Out Tag Out
ZERO TOLERANCE FOR OFFENSES

Rules of Holy Cross HospitalRules of Holy Cross Hospital



George Spadafora              954 776 3020 
954 240 7007 Mobile

Joe Barbera                       954 776 3160 
954 654 3967 Mobile

Cindy DiPaolo                    954 776 3298

Contact InfoContact Info
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How many people died in 
hospitals during 

2004-2008 
as a result of fires?



5 people per year
[Source: NFPA]



How many people die in 
hospitals each year as a 

result of 
hospital-acquired 

infections?



90,000 people
[Source: CDC]



AIA Guidelines or state regs
Proactive risk assessment of construction, 
renovation, or demolition:

• Air quality
• Infection control
• Utilities
• Noise/vibration
• Emergency procedures

JCAHO EC.3.2.1JCAHO EC.3.2.1



Source:  University of Utah

Aspergillus Is The KillerAspergillus Is The Killer



Risk determination/level of risk 
IC permit
ICRA documentation (detailed and 
project-specific)
Communication between IC and Facilities
Emergency work stoppages

Infection Control for Infection Control for 
Construction PolicyConstruction Policy



Permanent Separation WallsPermanent Separation Walls



Penetrations at Separation Penetrations at Separation 
WallsWalls



Negative AirNegative Air



Never unplug or turn off 
(Notify Your Superintendent, if not working)

Negative Air EquipmentNegative Air Equipment



This This NeverNever HappensHappens……



Temporary PartitionTemporary Partition



Add the tacky mat on 

the construction side 

of the wall not the 

outside area

Using A Tacky MatUsing A Tacky Mat



No Noise
No Dirt
Everything Running As Usual
No Construction People
You Are Not Here

The Happy StaffThe Happy Staff



Chipping Hammer Running
Footprints Down the Hall
Power Just Went Out
The Fire Alarm Just Went Off
CEO Just Got a Call

The Unhappy StaffThe Unhappy Staff



The Nurse Is Looking for YouThe Nurse Is Looking for You



Ask yourself: “Before I do this,
how will it effect Staff & Patients?”

Attitude
Preparation before doing
Know it is 24/7
Understand Why
CLEAN, CLEAN, CLEAN
Remember you are around sick people
Know the Director
Keep all clients happy
Paperwork
Fix it - Don’t Ignore It
Remember 90,000 deaths per year from infections

So, what does it take to work here?So, what does it take to work here?



Orientation & Ongoing Orientation & Ongoing 
Education RequirementsEducation Requirements



Thank You!




